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SUB-ACCOUNT MANAGEMENT

Dear Compass,

Last week I was updating my
account information and I
clicked on Sub-Account
Management. The system told
me that I don’t have access to
this area. Who has access to
this, and what information is available under
this screen?

Clicking around as Anon
Dear Anon —

The screen under “Sub-Account
Management” is for Master Account Holders.
A Master Account Holder has access to view
the user list for the agency or department.
There is always a Master Account Holder for
each Grants Locator account. This person is
usually the main contact used to facilitate
communication between eCivis and your
agency.

The Master Account Holder (MAH) has
access to the agency’s user list and can view
three types of usage data: login rates for
individual users, grants viewed, and grants
saved. The MAH can view a uset’s saved
grants, and can access information on a user’s
saved grants. The status of the grant will read
either “Not Applied”, “Will Apply”, or
“Applied”. By keeping this information
updated, individual users go a long way in
helping Master Account Holders have an
accurate snapshot of outstanding grant
applications.

Most Master Account Holders use this
information to track grant applications, track
the progress of secking grant funding
opportunities, and to minimize the potential
of multiple departments within the same
agency applying for the same grant program.

You can find out who your agency’s MAH is
by contacting Client Services at 1-877-232-
4847, press option 2, or email
support@ecivis.com.

The Compass
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SUB-ACCOUNT MANAGEMENT

Please click your browser's "Back"” button and correct the following:
= Sorry you do not have access to this area, Please contact your account manager for assistance.

GET THOSE KEYWORDS

(Continued from page 1)
grant opportunities that may be a better fit.

Use the Gray box:

When grant shopping, your grant search effort may get to a
point where you say, “This is almost the perfect grant
except for....” On each grant detail page, located on the
bottom of the summary tab, users will find a gray box that
shows the keywords and categories associated with the
grant. When you find your almost petfect grant, use the
keywords to help further refine your search to find
alternatives.
Once you
locate a
grant that
you would
like to
review at a
later time,
click “Save
Gtanf, m mic adjustment sieetegas m re3pcn1e to sudden and severs ecanamic dislec stlan,
order receive | * o , 8
updates or
the notice
when
information
about the
new funding
cycle
becomes available!
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Contact Client Services:

If you have tried brainstorming or if you have used alternate
keywords and you are not getting the results you were
hoping for — contact us at 1-877-232-4847, select option 2,
or support@ecivis.com. For more hints and tips for
keywords and categories, log on to Grants Locator, click on
“Help”, then “How-to Guide”.

.



s
s
(@]

Volumce

HITTING THE RIGHT KEYS

Grants Locator is the web-based searchable
system of Federal, Foundation, and in some
cases, State grants. Most clients rely on the
daily or weekly email that contains information
on all grants entered into the system. A
growing number of clients are also utilizing the
search features of the system to seek out
recently expired grants, or to review grants for
a specific category or keyword. The category
and keyword searches help to filter out
irrelevant grant opportunities.

Using the keyword search is the most effective
way to locate specific funding opportunities.
The technique for identifying the most
effective keywords requires creative thinking
and often times patience. We have identified a
few tips that you can use:

Get specific and branch out:

Users get the best results when they search for
project-specific funding rather than searching
for an entire department. A department will

| have a number of projects currently being

implemented or planned for the near horizon.
On a daily basis, our client services team speaks
with users who are searching for grants on a
macro scale by searching for an entire
department. For example, a fire department
may only use the keywords "Fire Department"
to find grants for fire-related programs. This is
an inefficient search method, and we strongly
encourage clients to use keywords that would
convey a project’s goals or objectives. Using
more specific action words will identify the

(Continued on page 3)

IN THIS ISSUE...

¢ Developing the letter of intent

+ Simple steps for keyword searches

¢ Behind the scenes: Master Account Holders
+ Training and Course Information

Questions? Comments? Please contact Client
Services at 1-877-232-4847, and select option 2 for
Client Services. Email us at support@ecivis.com

TIPS FOR THE LETTER OF lNTENT

Some grant programs may encourage
or require a letter of intent (LOI) to
be delivered to a funding agency
before the submittal of a full
application package. A letter of intent
introduces your project to a funding agency, and alerts the
funding agency to the possible total number of applications
to be submitted. It is important to read the notice of
funding availability NOFA) to determine if an LOI is
required or optional and what information is required in
the letter.

Take time to review the NOFA to determine if an LOI is
optional or mandatory. LOIs may be classified into three
categories: evaluative, required and optional. An evaluative
LOI may be considered a part of a pre-application process,
may be used to determine which applicants to invite, and
must be submitted in order to apply for a grant. The
required LOI may be used by the funding agency to
determine the number of applications to expect, must be
received before the complete application, and is considered

(Continued on page 4)

HAIKUS FOR GRANTS

Fund my program soon

Grant money comes, money goes
Crayons, paint for kids

Stuck on keywords? Having trouble locating the ideal grant
for your program? Remember to think "out of the box,"
and to broadly examine the impacts of your project. If you
continue to have trouble brainstorming for potential
keywords, maybe it is time for a creative exercise.

Haiku is a form of poetry that is made of three lines. The
first line contains five syllables; the second line contains
seven syllables; and the third line contains five syllables.

Consider submitting a Grants Haiku for the February
edition of The Compass!

Spend a few moments tapping your toes, or clapping your
hands as you find the remaining syllables that go with
Juvenile Justice (5 syllables), or Case Management Systems
(7 syllables). By getting creative by thinking about different
components of your project, you may open your program
up to more funding possibilities!

Email your entries to support@ecivis.com. Questions can be directed
to ginny@ecivis.com, or by calling 1-877-232-4847, ext 635.
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IMPROVING YOUR GRANTS SKILLS

eCivis announces the Winter 2005 schedule of eCivis
Courses — online, instructor-led classes to help you hone
your grant planning, seeking and writing skills. As an
integral part of the eCivis Grant Management System™,
these 90-minute sessions will showcase techniques and
examples to help you refine how you plan, seek and apply
for grants.

Creative Strategies for Matching Funds: Best practices
for cash match identification as well as innovative ways to
stretch your dollars using volunteer time, donations and
more. Unique ways to engage your community to increase
amount of available matching funds will also be covered.
Dates:

January 12th at 11 a.m., Pacific Time

February 9th at 11 a.m., Pacific Time

Advanced Project Definition: Focuses on developing a
methodology that helps identify fundable eléments of
hard-to-fund projects and programs. Methodology focuses
on brainstorming, reviewing and analyzing different
aspects of the project.

Dates:

January 19th at 11 a.m., Pacific Time

February 16th at 11 a.m., Pacific Time

To register for these courses please visit: www.ecivis.com,
click “Products” then “eCivis Learning.”, or call 1-877-
232-4847. and select option 2.

ON THE HORIZON

The US Department of Health &
Human Services is currently accepting
applications for the Transforming
Health Care Quality through
Information Technology
Implementation Grant (THQIT). The
program seeks to evaluate the effects of
Health Information Technology (HIT) on
patient safety and quality of care. Eligible
applicants include the 38 institutions that
received THQIT planning grants in 2004 or
partnership configurations in which the
original grantee institution remains a team
member. There is approximately $7 million
available in FY 2005 to fund up to 14 new
implementation grants. This grant can be
found in Grants Locator under grant number

US2852.

The National Archives and Record
Administration is requesting applications for
the Electronic Records Challenges and
Opportunities program. The purpose of this|= =
program is to ensure the preservation of and |8
access to electronic records for research,
advocacy projects, conferences and other
efforts. The agency seeks individuals and
organizations to work with on policies, best
practices and tools to determine what is
necessary to manage electronic records in
accord with archival requirements. Typical :
applicants include universities, State archives, |
local governments and computer science
organizations. The agency estimates that ;
$700,000 will be available in FY 2005 to fund |
up to 8 projects. This grant can be found in
Grants Locator under grant number US4333. |

Is your Search
Agent working
for you?
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Call 1-877-232-4847
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FINISHING THE LOI

(Continued from page 1)

a first step in the application process. An gptional LOI
is often used by agencies to determine the level of
interest for the particular grant program and assists the
agency in its planning.

When developing the LOI, read the NOFA and follow
the directions closely to ensure that required
information has been included. The LOI might
include the scope of work, statement of need, and
"stand out" information that explains the innovative
nature of what your agency is seeking to accomplish.
Be sure to call attention to participating stakeholder
groups and additional details that convey the urgency
of your situation. Finally, make the connection
between your program and the funding agency's
funding goals and priorities.

Before you send off the LOI, subject your letter to the
same review process as the complete application.
Whether the letter is informational or part of the
competitive process, this is the introduction of your
project to the funding agency. Contact the Program
Officer if you have additional questions about the
purpose or required content of the LOI of specific

grant programs.
Good Luck!

Optional
LS08¢

Been a while since your last login?

Users are encouraged to participate in our web-based Grants Locator training.
The course reviews the login process, searching for grants in the system, and
discusses the additional offered services.

Trainings are offered on a weekly basis. To reserve your space, please contact

client services at 1-877-232-4847, select option 2.




